IFFrom ideas to studies:

how to get ideas and
sharpen them into research
questions
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Research
Is the Art
of the

Soluble.

The transition from araw idea
{0 a testaple question js a
process of Subtraction.
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eld Guide to the Taxonomies of Discovery.

. i Challenging accepted ideas and identifying
7 g Review Practice Cinderella topics (overlooked areas).

T Y, VY - : . Investigating geographical or organizational
“Q/%g Sy ’Qn Analysis differences in care delivery.
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Professio l' xp erience Leveraging personal teaching,

mentorship, and daily work.
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Maintaining a ske

a ptical attitude tow
prevailing beliefs v

in journals.



;'Capture the Spark Before It Fades.” in Playfair Display.
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The Discipline of the Log:
Maintain logs for “fringe
thoughts” from everyday
life. Continuously refine
and regroup notes.

The Blank S|ate:- Write
literature reviews and
conceptual models
before data
Collection to free the
Imagination.
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’ ~ Pruning the Ambitious to the Essential.




Seek the Lost Wristwatch,

Wanders looking for

s Do Nol Just Beachcomb.

- The Watch Seeker

récognize the result,
TR Strong Research)
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Translating Intent into Operation.

[
The Chief Complaint The Maneuver
The unaerlying proplem and The specific groups to pe COmpared
the intendeq impact. and outco

mes to be Measureqd.



The ‘So-What’ and ‘Who-Cares’ Tests.
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Gate 3:
/ Does it
| Gate 1: Gate 2: /, stimulate
Does jt change Does it alter ' further ;
concepts? treatments? / exciting

/ iesearch? .
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FINER (Genera] Evaluation)

Feasiple Ethical
JZ] Interesting Relevant
UA] Nove/

PICO (CIinical/Pragmatic)
[5] Patient Comparison
Intervention (7 Outcome
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Counterfactual /-
Reasoning: '
Can this
observational
Sstuady mimic an

/dea/
randomizeq
lrial?

Mappmg Causal Logic and
Counterfactuals

DAGs (Directed
Acyclic Graphs):
Visualize causal
structures to

identify
confounders,
mediators, or
Colliders.
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Pilot Studies Test Procedures, Not Results.

Core Goal: To save the
researcher from
embarrassment.

* Identify Mmisunderstood
questionnaires

* Expose unproductive
laboratories

* Reveg| logistica] hurdles
(recruitment, access)
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I Wirite the Paper Before Collecting the Data.
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Pragmatic Research

Decisjon making. Requires
strict adherence to 4 Allows for i ter
predefineq protocol.

ative Changes
and insights f

rom data.
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osaic.
7 Addinga Shining Stone to the M ,

The Art of the Soluble

Final Gog|
Imit questions to what can To successfully add one sSmal|
be solveq With availapje Shining Stone
reésources.

Mosaic of SCie




Thank you for
kind listening
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