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Digital: It is NOT the future, It is TODA

-KPMG
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“We’ve seen two years’ worth of digital transformation in

two months”.

- Satya Nadella, Microsoft CEO
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Digital Transformation Requirements

Culture Strategy

Embrace Change / Adaptive e
Collaborative ® ® (Clearly Defined Vision

® Business OQutcomes / Goals
STRATEGY ® Digital Strategy

® Decision Frameworks

Executive Buy-ine

Strong Digital Fluencye
Cross-functional Teams vs. Silose
Risk-Friendly @ ® Optimized Governance

Continuously Measure & Improve ® ® Big Change vs. Discrete Solutions

e Ability to Digitally Re-imagine

Technology Cloud ®
Capabilities &
Processes

APl-basede
Automation® TECHNOLOGY
Continuous Integration & Deliverye
Service Oriented Architecture @
Analytics @
Social®

Mobile®
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Typical Roadmap to Digital

Digital
Transformation
Strategy

Digital IT

Strategy &
Architecture

Digital
Development &
Deployment
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Intelligent
Getting the right
information to the right
person in charge of
implementing a particular
phase of a project

Lack of robust,
enterprise-information
governance policies

1010100 Y0

e Migrating data from
: g dQTT D;’JDETd‘ legacy systems into more
instead of digital media modern technology

reasons why so many digital
transformation initiatives fail

Research by McKinsey shows that 70% of large-
scale change programs don’t reach their stated
goals. Here are the primary causes for digital
_ \ transformation failure in today's enterprises and
- the percentage of organizations that cite these
Lack of executive '

) =~ issues as problems. 0 Insufficient
A I 0 in-house training
(A . :f

Insufficient training

IT bottienecks for employees
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Lack of robust,
enterprise-information
governance policies

27 March 2025 8




9
e

Migrating data from
legacy systems into more
modern technology
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in-house training
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Insufficient training
for employees
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IT bottlenecks
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Lack of executive

buy-in
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Reliance on paper

instead of digital media
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Getting the right
information to the right
person in charge of

implementing a particular
phase of a project
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Up to 87 million Facebook users

Had their data exposed by

y

Facebook

!

Exposed raw data of up to 87 million profiles to...

Cambridge .

Cambridge Analytica

Political consulting firm

Analytica |

Worked on...

}
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e-Government Is not about

but about government

e-Government is not about computers & websites

but about citizens & businesses!

e-Government is not about translating processes

but about transforming processes !
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