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Capture learners’ atten
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onnections amol

, LOs, and purpose
Discuss the plan to wor|
how learners will demof
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#1: Pre-asses, Teach/Model, Activity/Assess, Feedback/Review
Pre-asses|
Surface and supplemen
Make connections amol

knowledge, cultural ba]
careers, and previous/ g
sessions, courses, and r;

Teach/Mod|

S o . .. £ . .. <
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effect). s © . o & oR R 9).] 3 'i .
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to help all learners reac!
understanding.

Activity/Ass
Use multiple methods
pedagogies to actively 4
and motivation; encour: oo . . & e oo ©
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Review key ideas.
Discuss where you've b

o O gl Guwsdd duanaie Wluogs masiy OMall OUly Judos elidaodl M) Sy

Provide multiple methol

reflect upon and self-as
well as provide you fee L)""9) AJ |9 :

effectiveness of the lesg

© Made with Gamma



https://gamma.app

COGNITIVE BIASES THAT SCREW UP YOUR DECISI(

over-reliant on the

of information they
alary negotiation,
akes the first offer
arange of
possibilities in

n's mind.

-supportive bias.

choose somethin
feel positive about

hat choice has flaws.

ou think your dog

— evenif it bit

1y once in a while.

ation bias.

cy to seek

n when it does not

on. More information
s better. With I

n, people can often
accurate predictions.

2. Availability heuristic.

People overestimate the
importance of information that
is available to them. A person
might argue that smoking is not
unhealthy because they know
someone who lived to 100 and
smoked three packs a day.

6. Clustering illusion.

This is the tendency to see
patterns in random events.

Itis key to various gambling
falla ike the idea that red
is more or less likely to turn up
on a roulette table after a string

10. Ostrich effect.

The decision to ignore
dangerous or negative
information by “burying”

one's head in the sand, like

an ostrich. Research suggests
that investors check the value
of their holdings significantly
less often during bad markets.

3. Bandwagon effect.

The probability of one person
adopting a belief incr

based on the number of per)ple
who hold that belief. This is
powerful form of groupthink
and is reason why meetings
are often unproductive.

7. Confirmation bias.

We tend to listen only to
information that confirms our
preconceptions — one of the

0 hard to
have an intelligent conversation
about climate cl

11. Outcome bias.

Judging a decision based on
the outcome — rather than how
exactly the decision was made
in the moment. Just because
you won a lot in Vegas doesn't
mean gambling your money
was a smart decisi

4. Blind-spot bias|

Failing to recognize y
cognitive biases is a b
itself. People notice cd
and motivational bias
more in others than in
themselves:

8. Conservatism b

Where people favor pri
information that has el

that the Earth was rous
because they maintain}
earlier understanding {
planet was flat.

12. Overconfidend

Some of us are too col
about our abilities, an:
causes us to take grea|
in our daily lives. Exper
more prone to this bia:
laypeople, since they a}
convinced that they ar
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ebo effect.

bly believing that

will have a certain
ou causes it to have

. In medicine, people
pills often experience

jven the real thing.

®

ctive perception.

ur expectations to

14. Pro-innovation bias.

When a proponent of an
innovation tends to overvalue
its usefulness and undervalue

18. Stereotyping.

pecting a group or person to
have certain qualities without
having real informaﬂon about
the person. It allows us to
quickly \denmv

15. Recency.

The tendency to weigh the
latest information more heavily
than older data. Investors often
think the market will always look
the way it looks today and make
unwise decisions.

19. Survivorship bias.

An error that comes from
focusing only on surviving
examples, causing us to
misjudge a situation. For
instance, we might think that

16. Salience.

features of a person of
When you think about
might worry about bei
by a ion, as opposed

20. Zero-risk bias|

Sociologists have fou
we love certainty — ev}
counterproductive. Eli
risk entirely mear

chance of harm being

oo (Q.LSU 3] | IV (Q.LMJ
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ran
fiends or enemics, but poople
tend to overuse and abuse it

e

being an entrepreneur is easy
it more infractions. bet

use we haven't heard of
all those who failed.
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rain Biases; Ethics Unwrapped; Explorable; Harvard Magazine; HowStuffWorks; LearnVest; Outcome bias in decision
journal of Personality and Social Psychology; Psychology Today; The Bias Blind Spot: Perceptions of Bias in Self Versus
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